
 

FEF Business Plan April 2015 
1 

Last revised: 12-Jun-15 

 
 
 
 
 
 
 
 
 

 
Forth Estuary Forum 

 
Business Plan   2015-2016 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Forth Estuary Forum 
Exmouth Building 

Port of Rosyth 
Rosyth 

KY11 2XP 
Tel 01383 420104 
Fax 01383 418468 

Email info@forthestuaryforum.co.uk 
www.forthestuaryforum.co.uk 

 
The Forth Estuary Forum is a charity registered in Scotland, No: SC027467.  It is also a company limited by 

guarantee.  Company No: SC 175839 

mailto:secretary@forthestuaryforum.co.uk
http://www.forthestuaryforum.co.uk/


 

FEF Business Plan April 2015 
2 

Last revised: 12-Jun-15 

 

Executive Summary  
 
The Forth Estuary Forum is a voluntary partnership of organisations based around the Firth 
of Forth.  The Forum is a charity and company limited by guarantee.  The Forum's purpose 
is to promote the wise and sustainable use of the Forth.  As a neutral organisation with a 
strategic overview, the Forum has a key role in maintaining good communication between 
stakeholders.  This aids understanding of the issues in the coastal and marine environment 
and encourages integrated management of the coast and marine area. 
 
This Business Plan details the strategic aims and objectives of the Forum and the outline 
work programme for the period 2015 to 2016. The work programme also forms the basis of a 
separate Annual Work Plan for the Forum and its staff.  
 
Key issues for the Forum in 2015/16 have been identified as: 

a) The progress of Scottish marine planning legislation.  The National Marine Plan was 
adopted on 25 March 2015. Following this, the regional planning process can take 
shape.  The draft Scottish Marine Regions Order 2015 which sets the boundaries of 
the 11 marine regions was laid in Parliament on 9 March 2015 and will come into 
force in late Spring 2015, pending approval  by the Scottish Parliament.  Once the 
Scottish Marine Regions (SMRs) have come into force, there will be a phased 
introduction of Marine Planning Partnerships to carry out regional marine planning.  
This is a period of great opportunity for the Forth Estuary Forum.  It is well placed to 
assist Marine Scotland and organisations in the wider region, to consider how lessons 
learned from the early regional marine planning projects can be incorporated into 
regional marine planning in the Forth and Tay SMR.  

b) At a time of transition, good communication is vital to ensure that changes are 
understood and all views are heard.  The Forum is in a key position to maintain lines 
of communication between and within organisations and groups around the Forth.  

c) To fund the full outline programme of work, the Forum will need to secure additional 
sources of funding, through grants and partnership working, including contributions in 
kind.  While currently sufficient funds are in place to secure the 1.5 FTE jobs it does 
not allow any expansion of activities.   

d) Membership numbers and subscription income have fallen in recent years.  The 
Forum needs to open and develop dialogue with non-members, work towards making 
member benefits more attractive and so increase membership. 

e) It will be vital for the Forum to maintain links with key organisations and funders 
around the Forth and ensure the Forum is delivering what they require from the 
Forum. 
 

The Forum has four strategic aims:  
I. To support stakeholders in the integrated and sustainable use of the Forth  
II. To use communication to increase understanding of issues on and around the Forth 

III. To work with communities around the Forth to support their stewardship of the 
coastal area  

IV. To contribute to the development of the Forth and Tay Scottish Marine Region.  
These are underpinned by more detailed objectives.   
 
The outline work programme set out in this plan aims address the key issues and fulfil the 
Forum's strategic aims and objectives.  These are in addition to the requirements for Forum 
governance and funding.  The work programme includes: 

 Arranging Topic Evenings to provide advice and support to stakeholders on specific 
issues 

 Revising the mailing list for more effective communication 
 Developing closer working ties with the Tay Estuary Forum and contacts within the 

wider SMR. 
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1. Introduction  
 
The Forth Estuary Forum's purpose is “To promote the wise and sustainable use of the 
Forth”. 
 
The Forth Estuary Forum is a voluntary partnership of organisations whose remit extends 
from the tidal reach at Craigforth, Stirling to Fifeness in the North and Dunbar in the South, 
and includes the Isle of May.  A map of the area is shown in Appendix 2. 
 
The Forum aims to bring together all those with an interest in the development and use of 
the coast and marine area, to work towards a balance between economic growth, 
environmental protection and social wellbeing, through good planning, management and 
communication.  In particular, good communication is key to aiding understanding of the 
impacts and pressures on the coastal and marine environment.  The Forum takes a strategic 
overview of the Forth as a whole. It works as a neutral body to maintain working 
relationships with all stakeholders.   
 
The partnership draws its members from a wide spectrum of interests including business, 
statutory agencies, local authorities and voluntary groups from around the Forth.  A list of 
members is provided in Appendix 1.  The Forum is a charity and company limited by 
guarantee.  It operates with a small staff of 1.5 FTEs, a voluntary Board of Directors and 
Management Group.   See Appendix 3 for further background to the Forum. 
 
This Forth Estuary Forum Business Plan sets out an outline work programme for the period 
2015/16 which will maintain our strategic aims and objectives, whilst addressing key issues 
in the management of the Forth marine area during a time of governance transition. 
 
 

2. Key issues  
 

a) 2015 is a significant year in the progress of Scottish marine planning legislation. The 
National Marine Plan was adopted on 25 March 2015.  Following this, the regional 
planning process can take shape.  The draft Scottish Marine Regions Order 2015 
which sets the boundaries of the 11 Scottish Marine Regions (SMR) was laid in 
Parliament on 9 March 2015 and will come into force in late Spring 2015, pending 
approval  by the Scottish Parliament.  The Forth Estuary Forum area lies within the 
Forth and Tay SMR.  A map of the Forth & Tay SMR is shown in Appendix 2.  
Detailed, statutory planning within the Forth & Tay SMR will be undertaken via a new 
Marine Planning Partnership (MPP).  The establishment of MPPs and regional marine 
planning will be phased in across Scotland.  As the Forth & Tay MPP is unlikely to be 
one of the first to be established, the Forum has a great opportunity to carry out 
preparatory work to facilitate regional planning.  The Forum has extensive experience 
of working with stakeholders and a wide knowledge of the Forth.  Geographically the 
Forum is in the strategic heart of the SMR.  It is well placed to assist Marine Scotland 
and organisations in the wider region, in developing strategies and progressing the 
new arrangements. 
 

b) At a time of transition, good communication is vital to ensure that changes are 
understood and all views are heard.  The Forum is in a key position to maintain lines 
of communication between and within, organisations and groups around the Forth. 
The Forum’s links to Marine Scotland and the Scottish Coastal Forum will help ensure 
that the Forum has access to up to date information and is in a position to 
disseminate information through its various channels of communication including the 
website, regular newsletters, bulletins and events.  
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c) The Forum’s current annual running costs are around £50,000 (Table I).  Anticipated 

income for 2015/16 is also around £50,000.  This is based on core funding from 
Marine Scotland of £36,000 for 2015/16 (pending approval of this plan), membership 
subscriptions of approx. £13,000, plus other minor sources.  However, the Forum is 
required to maintain its reserves1 and to fund the full outline programme of work, 
alternative sources of funding will be needed.  The Forum has a strong track record of 
securing funds from other sources, along with making prudent efficiency savings, and 
will continue to pursue suitable opportunities. 
 

d) Membership numbers and subscription income have fallen in recent years.  This may 
well be attributed to many organisations seeking staffing and funding cuts (notably 
local authorities).  To ensure integrated use of the Forth, the Forum needs to be seen 
as neutral and inclusive.  This will be especially important as the Forum becomes 
more involved in marine planning and the development of the SMR.  Therefore the 
Forum needs to open and develop dialogue with non-members, work towards making 
member benefits more attractive and so increase membership. 
 

e) The Management Group, which represents most of the larger decision making and 
influencing bodies around the Forth, is a valuable source of advice on the strategic 
direction of the Forum and a useful forum for sharing information and discussing 
common issues. It will be vital to maintain links with key organisations and funders 
around the Forth and ensure the Forum is delivering what they require. 

 
  

3. Strategic Aims and Objectives 
 
The Forum has four strategic aims, underpinned by more detailed objectives:   
 

I. To support stakeholders in the integrated and sustainable use of the Forth  
The Forum will work with stakeholders who have a social, economic or environmental 
interest or impact in the Forth marine or coastal area, to encourage integrated, 
sustainable development and use of the Firth of Forth. 

 
 The Forum will support stakeholders via: 

 gaining an understanding of issues within the Forth through dialogue with all 
parties 

 sharing information between stakeholders to ensure an integrated approach 

 attending or hosting workshops to identify and resolve issues 

 specific projects 

 other actions as required 
 

II. To use communication to increase understanding of issues on and around the 
Forth 
The Forum will use a variety of communication methods to increase the 
understanding of the issues in the Forth marine and coastal area to those of all 
interests. 
 
The Forum will continue to communicate via: 

 Annual Conference 

 Newsletters 

                                            
1 Through prudent management of its resources, the Forum has built up a reserve of funds. This is primarily 

intended to cover the costs of the contingency plan for winding up the Forum should that be required, including 
legal and redundancy costs. The Forum must retain sufficient reserves for this purpose.  
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 E-news bulletins 

 Website 

 Twitter 

 Member Events 
 and seek to identify appropriate new communication methods as required. 

 
III. To work with communities around the Forth to encourage stewardship  

The Forum will support coastal communities to take stewardship of their coastal area 
and protect the wider marine environment. 

 
 The Forum will assist communities via: 

 Linking groups to relevant contacts and information as required  

 Publicising and contributing to community events  

 Organising and running beach cleans for corporate groups. 
 
IV. To contribute to the development of the Forth and Tay Scottish Marine Region 

and regional marine planning 
The Forum will prepare for the development of the Forth and Tay Scottish Marine 
Region and contribute to the debate on the configuration of a Marine Planning 
Partnership and the introduction of regional marine planning. 
 
The Forum will contribute via: 

 Developing links and working practices with organisations working outside the 
boundaries of the Forum area but within the SMR 

 Participating in consultations, discussions and reports on the developments     

 Identifying priority issues for marine planning within Forum area and wider SMR 

 Keeping abreast of the development of marine planning within Scotland and 
elsewhere. 

 
  

4. Outline work programme for 2015/16 
Key tasks in the work programme for 2015/16, which are in addition to the requirements for 
Forum governance and funding, have been indentified to fulfil the Forum's strategic aims 
and objectives.  A more detailed timetable for these tasks will be outlined in the annual 
Forum work plan (to be produced). 
 
i. Support integrated and sustainable use 

 Organise up to four 'Topic Meetings' for presentations and discussions on 
relevant issues to provide support and advice for stakeholders in their use of the 
Forth.   

 Seek funding for and establish a project to identify and publish, small boat 
launching/landing sites throughout the Forth 

 Develop a project to increase the understanding between sectors, of the 
operational requirements of each marine activity 

 Continue to develop a dialogue with the East Coast Scotland Inshore Fisheries 
Group 

 Work with Local Authorities, as required, on the marine element of their Local 
Biodiversity Action Plans (LBAP) 

 Fulfil the Forum's commitment to the Fife LBAP by working with the Fife 
Biodiversity team to complete a Coastal Code leaflet 

 Develop a strategy to encourage more stakeholders to become involved in the 
Forum's work and become members of the Forum. 
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ii. Use communication to increase understanding 

 Hold the Forum's annual conference - 19th November 2015 

 Publish two newsletters per annum and e-news bulletins/twitter feeds as 
required 

 Populate the new website pages and develop the Members area 

 Organise a minimum of two Members Events' and develop a strategy to 
increase attendance. 

 Review the mailing list and revise for more effective use 

 Distribute information on the issues relating to energy extraction and 
generation in the Forth, as required 

 
iii. Work with communities 

 Run up to five beach cleans for corporate groups including on Inchkeith and 
contributing to the Bridgeness Foreshore project 

 Support the Kinghorn community in developing a marine awareness event 
and ongoing guidance for other communities 

 Support local community initiatives in preparing interpretation media in 
relation to the Forth and marine environment. 

 
iv. Contribute to the development of SMR and regional marine planning 

 Work with Tay Estuary Forum to identify possible joint projects 

 Develop contacts within Scottish Borders Council and other organisations with 
responsibility for the southern part of the Forth & Tay SMR 

 Take part in follow up meeting for NERC research project to determine 
justified trade offs in Marine Spatial Planning, 'Corporates Participatory 
Evaluation of Renewable Technologies on Ecosystem Services 
(CORPORATES) 

 Undertake work, as required by Marine Scotland, to support specific aspects 
of national and regional marine planning. 
 

5.      Monitoring  
 
The Business Plan will be monitored and reviewed annually to assess success against the 
strategic aims and objectives.  To facilitate this, the Forum Manager, in discussion with the 
Management Group, will prepare a more detailed Forum work plan, linked to the outline work 
programme and Forum objectives within this Business Plan. The work plan will have 
quantifiable and timed outcomes and will be agreed by the Directors.  
 
Achievements and completion of tasks from the Forum work plan will be reported quarterly 
to the Management Group and Directors.  This will allow progress against the Forum's aims 
and objectives set in the Business Plan to be monitored. 
 
An Annual Report, which is available to all members and funders, details the key projects 
and work topics of the Forum from the previous year.  Staff have individual work plans based 
on the overall Forum plan.  
 
 

6. Financial Information  
 

Core funding for the Forum's work is received as a grant from Marine Scotland.  Additional 
funding comes from membership subscriptions. While currently sufficient funds are in place 
to secure the 1.5 FTE jobs, it does not allow any expansion of activities.  The challenge is to 
continue to demonstrate to funding partners and members that value for money is being 
achieved.  Identifying and obtaining additional sources of funding and new members is vital 
to ensure the policy and work of the Forum can continue to be relevant to the needs of the 
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members.  Separate project funding will be required for some of the projects identified in the 
Business Plan. 
 
The Forum's finances are managed by the Board in accordance with the requirements of 
OSCR. 
 
Table 1: Forum budgets 2014-16 

  

  
2015/16 

projections 
2014/15                 

draft figures 

INCOME     

Core Funds -  Marine Scotland 36,000 36,000 

AGM Fees 520 500 

Bank Interest 40 30 

Membership - Unrestricted8 15,000 14,070 

Other - Unrestricted1 400 680 

           - Restricted2 6,970 550 

TOTAL INCOME  58,930 51,830 

      

EXPENDITURE     

Bank Charges 130 120 

Employment Costs FEF Staff 40,410 37,330 

Staff Training / Recruitment 1,000 630 

Travel & Subsistence costs 1,320 1,330 

FEF Meetings3 120 660 

AGM 3,400 3,070 

Office supplies Equip consumables 270 230 

Office supplies Furnishings 0 0 

Office Sundries 60 100 

Postage 50 20 

Financial Services4 1,560 1490 

Legal Services 1,180 180 

Publications5 700 110 

Insurance 560 560 

Miscellaneous6 1,800 2,190 

Telephone/Internet 660 330 

Projects7 4,050 1,060 

 Total Core Expenditure 57,270 49,410 

Notes 
  

1. Income from beach cleans 
  

2. Conference sponsorship (payment for 14/15 carried over to 15/16) 

3.  2014/15 included attending conference in  Plymouth 
  

4. Includes contingency allowance of £1,000 
  

5. 2015/16 includes contribution to Fife Coastal Code leaflet - LBAP action commitment 

6. Website design final payment (carried over to 15/16) 
  

7. Costs associated with work programme 
  

8. Some membership fees for 15/16 received March 2015 
   

The forecast expenditure does not include ‘in kind’ income including provision of office accommodation from 
Forth Ports Ltd. 
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Appendix 1 
 
List of member organisations (as of March 2015)  
 

  
*Note individual 
members are not 
listed by name. 
 
 
 
 
 

 

Corporate Forth Ports  

 Neart na Gaoithe Offshore Wind Ltd 

 Scarborough Muir Group 

 Scottish Power 

  

Statutory City of Edinburgh Council 

 Falkirk Council 

 Marine Scotland 

 Scottish Natural Heritage 

 Stirling Council 

 The Crown Estate 

  

Charities/Research Fife Coast & Countryside Trust 

 National Museums of Scotland 

 RSPB 

 SUSTRANS 

  

Ordinary Aberdour Community Council 

 BASC 

 Bo'ness Community Council 

 Dalgety Bay & Hillend Community Council  

 Edinburgh & Lothians Greenspace Trust 

 Forth Yacht Clubs Association 

 Living Water Charitable Trust 

 Low Valleyfield Community Council 

 North Queensferry Heritage Trust 

 Portobello Amenity Society 

 RYA Scotland 

 Scottish Fisheries Museum 

 Scottish Seabird Centre 

 SPOKES 

 SWT Lothians 

 Trinity Community Council 

 Wemyss Cave Society 

  

 11 individual members* 
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Appendix 2: Maps  
 
Map 1: The Forth Estuary and Firth of Forth.  
The Forum’s remit extends from the tidal reach at Craigforth, Stirling (A)  to Fifeness in the North (B) 
and Dunbar in the South(C), and includes the Isle of May(D). 

 

 
 
 
Map 2: The Forth and Tay Scottish Marine Region 
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Appendix 3: Background and Organisation of Forth Estuary Forum 

 
Background  
 
The Forum was set up in 1993 as part of the Scottish Natural Heritage (SNH) Focus on 
Firths initiative. It is a grouping of varied interests from around the Forth with the aim of 
creating a more coordinated approach to the planning and management of the Forth and to 
improving exchange of information and communication between users.   
 
The Forum has an interest in the Firth of Forth and Forth Estuary from the tidal limit at 
Stirling to a line drawn from Fife Ness to Dunbar including the Isle of May (see Appendix 2).  
The Forth Estuary and Firth of Forth is a valuable resource for local people, businesses and  
visitors to Scotland.  As well as being home to over a quarter of Scotland’s population it is an 
important wildlife area and this is recognised by a variety of national and international nature 
conservation designations. Most of the Forth shoreline is designated a Special Protection 
Area (SPA) under the European Birds Directive, as are most of the Forth islands.  The Isle of 
May is a Special Area of Conservation (SAC) for its breeding grey seal population. 
 
The Forth is a busy commercial shipping area with exports of oil and gas and imports of 
goods from all over the world.  Grangemouth is the largest container port in Scotland and 
approximately 20% of Scotland’s Gross Domestic Product (GDP) goes through the port.  
Hound Point exports North Sea oil and is the largest oil exporting facility in Scotland. On the 
Fife side of the Forth, Braefoot Marine Terminal exports products such as propane, butane, 
ethylene and natural gasoline from nearby Mossmorran.    
 
In 1999 the Forum, with funding from the EU LIFE programme, produced the Forth 
Integrated Management Strategy2, which provided the framework for the work of the Forum.  
It was one of the first strategies for Integrated Coastal Zone Management (ICZM) in 
Scotland. The overall principles and themes of Strategy are still relevant, but in a changing 
financial and political climate the Forum has gradually developed a more focused approach 
to achieve optimum outputs and help its members, potential funders and the public 
understand its work and plans for the future.   

 
Organisation 
 
The business of the Forum is managed by a Board of six Directors, which gives strategic 
direction to the Forum as well as overseeing financial matters, staffing and relevant 
legislation including health and safety.  The Directors, who give their time voluntarily, have 
extensive experience of management, environmental issues and legislation in other sectors. 
 
The Forum also has a Management Group comprising representatives from the Local 
Authorities and key agencies, organisations and businesses around the Forth. The 
Management Group provides guidance on the policy context in which the Forum operates 
and also advises on the overall direction of the Forum and on projects and work plans. The 
Group has an important role in encouraging exchange of information on key issues between 
members.  It meets at least four times per year. 
               
The Forum currently employs a Forum Manager (full time) and an Administrator (part time) 
who are based at the Port of Rosyth in Fife.  Forth Ports Ltd provides the offices as an 
additional in-kind contribution.  Core funding of the Forum comes from Marine Scotland and 
membership subscriptions.  Individual projects are funded separately. 

                                            
2
 The Forth Integrated Management Strategy (1999) was prepared on behalf of the Forth Estuary 

Forum with funding from the EU Life programme. 
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Appendix 4 
 
Forth Estuary Forum Directors   (as at March 2015) 
 
Ruth Briggs (Chair) 
Tom Brock OBE 
Hugh Henderson 
Ian Howarth 
Derek McGlashan 
Iain Rennick  
 
 
Management Group (as at March 2015) 
 
The Management Group is currently made up of the Forum Chair and Manager, along with 
individuals and representatives from the following organisations: 
 
The Crown Estate 
Forth Ports Ltd 
Scottish Natural Heritage (SNH) 
City of Edinburgh Council 
Falkirk Council 
Forth Estuary Forum - Chair and Manager 
Graham Russell (RYA Scotland) 
Johanna Willi (Fife Council Biodiversity Co-ordinator) 
Scottish Power 
Royal Society for Protection of Birds (RSPB) 
Scottish Coastal Forum (observer) 
Marine Scotland (observer) 
 
(Note: Local authorities are represented by officials rather than elected member) 


